
Tall Oaks Homeowners
Association Annual Meeting
February 20, 2025
7:00 - 8:30 PM
The Wildwood Hotel



Agenda
What we'll cover this evening...

Welcome                                                                                        

Financial Report

Landscaping Report

Architectural Report

Review of Indentures

Voting Policy
      
Trustee Elections

Confirm Mark Breitenstein – Business & Finance –
2021 Volunteer
Confirm Lori Romano - Landscaping & Common
Grounds – 2021 Volunteer
Confirm Travis Miceli - Architectural Review - 2023
Volunteer 

Homeowner Feedback

Meeting Adjournment 



YOUR TRUSTEES

Travis Miceli
Architectural Review

Lori Romano
Landscaping and

Common Grounds

Mark Breitenstein
Business & Finance



Mark Breitenstein
Business & Finance

FINANCIAL 
Report 2023-2024 Actual Expenses

and History
Actual Expenses and History
Assessment – Set at $375
Budget
Outstanding Assessments



City & Village Website Registration for Tall Oaks at Winding Trails

Welcome to the community website for Tall Oaks at Winding Trails. City & Village’s website will provide
you with pertinent information about our community as well as your account.

Homeowners can now login, choose to receive e-statements and pay their bills online via e-check ($2.99
fee) or credit card (3.5% fee). 

Please REGISTER HERE so we can transition as many homeowners as possible online vs. using the US mail. 
_____________________________________________________________

https://cityandvillage.cincwebaxis.com/cinc/register/

https://cityandvillage.cincwebaxis.com/cinc/register/




YOY Expenses by month



Detailed History & 2025 Budget by Category





Outstanding 2024 Assessment Balances as of 12-31-24



WEBSITE
REMINDER
WHERE FINANCIALS CAN
BE FOUND



WEBSITE
REMINDER
CONTACT US



Deer Removal VERY Active Year -
7 removals @ $229.00 each
 

$1,603



Lori Romano

LANDSCAPING & 
COMMON GROUNDS
Report

Landscaping Report
Common Grounds
Christmas Decorations
Front Entrance
Electrical, Plumbing and Irrigation (adjustments to new
landscaping), Other
Trash Day Reminder



trash day
REMINDER

THANK YOU FOR YOUR COOPERATION!

Windy weather = flying trash alert! Our
neighborhood needs everyone's help to
keep things clean. Loose trash and
recycling are creating extra work and
mess in our neighborhood.

Quick Tips:

            Use secure lids on all containers

            Break down lightweight boxes

            Weigh down or tie down loose items

These simple steps will significantly
reduce wind-blown debris and maintain
our community's beauty.

Tall Oaks at Winding Trails is a very
beautiful neighborhood.  Thank you
in advance to everyone for making
this a great neighborhood in which
to live!

SECURE THOSE BINS!





Phase 1 - COMPLETED
Installation of perennial garden at

our entrance island.



It was time for a refresh!
Our clients are important to us

The Juniper bushes had reached their end of life cycle
Overall appearance was not in keeping with the tidy, beautiful
area we strive to maintain 

Phase 2 - COMPLETED
New Landscape & Design











anniversary
==



To Mark the Occasion
Custom Entrance Welcome Sign

Installed



Where magic begins!



Additional pops of color and
replacement landscaping at
North entrance to further
enhance the beauty of our
neighborhood!

Future Phase - 3



Dwarf Crepe Myrtle 'Pocomoke'Dwarf Crepe Myrtle 'Pocomoke'

East Monument West Monument

Main Entrance - (2025)



Spring Irrigation
Augmentation

Timeline: Spring 2025

Scope: Installation of one irrigation head
 
Location: Center island 

Purpose: Coverage needed for some of
the new landscaping

This will max out that zone capacity.



South EntranceScheduled Work...



Oak Crest Manor LaneScheduled Work...



Wrought Iron Fence Issues -
WATCH & EVALUATE OVER TIME

previous breakage - found black electrical
tape on some broken sections



2024 Electrical Work at Front Entrance

UPDATE



ELECTRICAL ISSUES DISCOVERED
AT BRICK MONUMENT
Power Loss on East Brick Monument

Professional Assessment Revealed:

Troubleshooting issue resulted in finding exposed wires with duct tape repairs and missing electrical box
Setup did not meet electrical code requirements
Significant troubleshooting time required to identify issues

Recommended Improvements - COMPLETED:

Install proper electrical box
Update wiring to meet current code requirements

West Side Monument:

Has similar electrical problems identified by Mitchell Landscaping during irrigation work
No electrical issues at the moment...Trustees recommended holding off with repairs for now

 



A snapshot into
the situation

$1,400

REFERRAL FROM CITY & VILLAGE



IN THE NEWS
The "In the News" section of our website is your go-to spot for staying informed about our community. Here's what you'll find:

Breaking News & Updates: We post the latest important information as soon as we receive it to keep you in the loop.
New Homeowner Resources: Find helpful quick-reference information if you're new to our community.
Social Connection: Get details about our private Facebook page where you can connect with neighbors and stay updated on
community discussions.



Travis Miceli

ARCHITECTURAL
REVIEW
Report Prior Violations

Current Violations/Issues
Forms on website



ARCHITECTURAL REQUESTS
AND APPROVALS

Architectural Change Requests
Jan, 2023 - Feb, 2025

Approvals Granted - 4 (2 Decks, 1 Fence, 1 Paint)
Denials - 0
Pending Requests - 0 (1 Deck Expected Q1 2025)

Average time to process request = 8 days



ARCHITECTURAL COMPLIANCE
CONCERNS

Complaints received = 5
Violations = 1
Above Ground Pool

The HOA received five complaints from neighbors regarding an above-ground pool,
which is prohibited under our community guidelines. 
Upon notification, the homeowner was initially hesitant to address the violation. 
As the HOA began the process of filing a formal inquiry with the city, the homeowner
chose to remove the pool voluntarily.

We sincerely thank the homeowner for their cooperation and for helping maintain the
standards that preserve our community’s appearance and property values.



Architectural Review

Reminders:
Approvals can take up to 45 days



WEBSITE
REMINDER
RULES/INDENTURES

Indentures
Mark Breitenstein
Business & Finance



In
d
e
nt
ur
e
s



An Architectural Control Request Form Must
Be Submitted to Trustees and Approved

Prior to Any Work Being Performed

Deck
Fence
Swimming Pool
Swing Set
Exterior Paint Colors
Hot Tubs

Attachments Required:

Construction Drawing(s)
Building Permit
Wildwood Certificate of Use and Occupancy





Your Voice,
Our Community: 
Open Forum for Homeowner
Feedback

What would like to
see from your
Trustees?

Any major concerns?



What would
everyone like to
see from your
Trustees?



Any major
concerns?



Trustee Elections

Confirm Mark Breitenstein
Business & Finance – 2021 Volunteer

Confirm Lori Romano
Landscaping & Common Grounds – 2021 Volunteer

Confirm Travis Miceli
Architectural Review - 2022 Volunteer - to be reaffirmed

All Trustees shall be elected for terms of three (3) years each.



WEBSITE
REMINDER
WHERE ANNUAL MINUTES
CAN BE FOUND

Minutes & presentation
will be uploaded to our
website following the
meeting in a timely
manner.



 Meeting
Adjourned

for joining us this evening


